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That
was
me!

FIXED MINDSET
●
●
●
●

Failure is the limit of one’s abilities
I’m either good or not
When I’m frustrated I give up
I’ll stick to what I know

GROWTH MINDSET
● Failure is an opportunity to grow
● My effort & attitude determine my
abilities
● Challenges help me grow
● I like to try new things
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The path to a growth mindset is a journey

My “aha”
I realized my students’
learning was limited by my
ignorance and incompetence
...rather

than being
empowered and
enhanced by it

AND...
If only I had had the courage
to share the questions and
issues that stumped me with
my students, inviting them to
join me in adding their own
questions, and together
seeking answers!

What changed?
I had students who
believe in me and
we were willing to
teach me, and teach
with me...

My realizations
If education is to be a
tool of liberation, not
oppression, then
students must learn how
to take charge of their
own learning

Anything that’s
worth doing..
Is worth doing
badly!*
(*my philosophy of life & of
education)

What “I can
do it!” looks
like..
Growth
mindset in
action
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“If we want innovative
students, we need
innovative educators. In
other words, innovation
begins with you. Ultimately,
innovation is not about a skill
set: it’s about a mindset.”
(George Couros, 2015)

As educators, we must first adopt a growth mindset for
ourselves:
1. Acknowledge that we are a mixture of
fixed & growth mindsets
2. Accept that this likely will always be
3. To move closer to a growth mindset in
our thoughts and practices, we need to
stay in touch with our fixed-mindset
thoughts and deeds
*Carol Dweck in her revisiting of her initial work on growth
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Next: Need to start with recognizing different
perspectives (abandon the old golden rule!)

“What you see and what you
hear depends a great deal on
where you are standing. It
also depends on what sort of
person you are.”
The Magician’s Nephew by C. S. Lewis
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Foundation for growth &
innovation mindsets
Inclusive learning
environments
Students feel safe
& valued for
what & who
they are

comfort zone
growth zone
terror zone
Where the magic
happens!

Teacher’s beliefs
about students

Students’ outcomes
in school & life

Students’ actions
in school & life

Teacher’s actions
towards students

Students’ beliefs
about their own capabilities

Adapted from Katie Martin (2017), ”Why Believing in Your Students Matters”

“The biggest gap
is between doing
something and doing
nothing -not between good
and excellent”
Dean Shareski (TIES, 2016)

Sugata Mitra: Build a School in the Cloud
(TED Feb 2013)

*

Rubik's Cube: A
question, waiting
to be answered
(Google, 2014)

Katie Martin: The Power Of Their Ideas
“Imagine if we focused on deliberately crafting
better questions to elicit and expand on the
ideas of the learners rather than planning how
to transfer information?”
“Beyond the skills, and possibly even more
important, is that the students see their ideas
matter.”
(June 4, 2017)

*

Highly successful
people are tinkerers
We need to cultivate
hunches
Tony Vincent, in his presentation
on Question the Status Quo
(TIES, 2016)

Where does technology fit in?
Although many organizations approach
innovation as if the word is synonymous with
technology, it isn’t. Technology can be
crucial in the development of innovative
organizations, but innovation is less about
tools, like computers, tablets, social media,
and the Internet, and more about how we
use those things.” (Greg Whitby)

Ultimately, it’s about what you do as the teacher...
Past-ucation vs Future-cation is
not just "adding technology”
(Marc Prensky)
The biggest game changer in
education is not a device, it's
a teacher (George Couros)
For more ideas, follow Twitter: #InnovatorsMindset and #GrowthMindset
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A pep
talk from
Kid
President

Out beyond ideas of wr ongdoing
and r ight doing t her e is a f ield.
I 'll meet you t her e.
- Rumi
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